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Services Committee
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General Government CIP

® The General Government CIP has the same projects
as last year, although four projects moved from FY
08 to FY 09 to comply with debt limits and Board
guidance on tax bills

m Some out-year projects have had their projected
costs adjusted

® The Government Office Space project up from FFY
to FY 11 based on the PPEA issued by the Board

m Some additional land funding was also added




School CIP

® The Proposed Amended School CIP has the same
schools in the same years at the same cost as
adopted by the Board last year

m School project costs wete not adjusted because the
Boatd set the specific budgeted amounts of each
school project when adopting the CIP last year

m The Advanced Technology Academy was moved
from FFY to FY 09 based on the PPEA issued by
the Board

m Although most of the changes to the CIP requested
by the School Board were beyond the debt cap,
some additional land funding was added

Moving Up Two PPEA Projects

® Moving up the two PPEA projects adds $256
million in appropriation authority to the FY 07-12
Amended CIP

® The two PPEAs add $176 million to the Schedule
of Financing in the FY 07-12 time petiod, with the
$80 million balance to be financed in FY 13-14

m To accommodate this increased debt, the County

Administrator has proposed an inctease in annual
Debt Capacity to $225 Million in FY 09-12




Transportation

m In addition to the $12.5M in road design funding
included in the FY 07-12 Adopted CIP, $0.8M
more design funding and $38.0M in construction
funding were added to the FY 07 CIP by Board
action in January, bringing the total FY 07 road
funding to $51.3M

m Based on the current schedule for Dulles Corridor
Rapid Transit, funding is now proposed to start in

FY 09 rather than FY 10 and there is $10M more
funding included in the cutrent six-year cycle

Local Tax Funding

® Local Tax Funding proposed in FY 08 is $22
million, about half the amount normally included

®m This is possible because the FY 08 expenditure
request is also about half the amount normally
included

m A lower amount in FY 08 was planned in the
Adopted FY 07-12 CIP, with only an additional
$8M delay in General Government projects
included for tax bill purposes




Schedule of Major Financings

® The Schedule of Major Financings is found on pages
601-602

® The Schedule includes the County Administrator’s
proposal to increase debt capacity to $225 per year in
FY 09-12

® The Schedule includes financing for the two PPEA
projects proposed in FY 09 and FY 11

m Where there was $114M remaining capacity in FY 07-
12 after the road projects were added, the Proposed

FY 07-12 Amended Schedule has only $18M capacity
even with the proposed increased debt cap

FY 07-12 Financing Comparison

(In $1000)

Adopted FY 07-12 (including Roads)

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Totals
Adopted Debt Cap 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000
Scheduled Financing 183,990 192,925 183,030 174,150 163,420 188,820 1,086,335
Remaining Balance 16,010 7,078 16,970 25,850 36,580 11,180 113,665

Proposed FY 07-12 Amended (including Roads & PPEAs)

FY 2007* FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Totals
Proposed Debt Cap 200,000 200,000 225,000 225,000 225,000 225,000 1,300,000
Scheduled Financing 187,03t 197,075 224,540 224,210 224,625 224,590 1,282,071
Remaining Balance 12,969 2,925 460 790 375 410 17,928

* The FY 07 Scheduled Financing differs because the actual 2006B Bond Sale was different than anticipated in the Adopted

and $5.0M in VPSA Financing was added for ES-13.




Schedule of Appropriations

m A new summary table was added to the Schedule of
Appropriations (formerly known as “Table 17) that
combines both General Government and Schools

on one table (page 459)

m A Schools summary table has also been added at the

start of the school section (page 468)

m With these two additions, the Schedule (pages 459-

471) provides an overview of the CIP

® The table for each section of the CIP has also been
included on the back of the title page for the section

FY 07-12 Appropriation Comparison

(In $1000)

General Government FY 07-12 Adopted FY 07-12 Amended
Land Acquisition (County) - 36,685 - 46,950
General Government Admin 7 85480 230,930
Transportation 7 113,205 7 163,448
Public Safety 14 150,750 14 164,715
Health and Welfare 12 27,120 12 25,820
Parks, Recreation & Cuiture 8 68,915 8 70,320
Community Development 5 20,510 5 20,510

GEN GOVT SUBTOTAL 53 $ 502665 54 $ 722691

Schools
Land Acquisition (Schools) - 136,805 - 162,605
Elementary Schools 11 302,330 11 302,330
Middle Schools 3 121,440 3 121,440
High Schools 3 290,270 4 409,260

SCHOOLS SUBTOTAL 17 850,845 18 995,635

CIP GRAND TOTAL 70 $ 1,353,510 72 $1,718,326




Arrows and Colors

® A version of the Schedule of Approptiations has
been provided that includes coloted arrows and
numbers to indicate the changes between the

Adopted CIP and the Amended CIP

® As you can see from the legend in the uppet right,
we are using the same color scheme to denote
changes as last year

Proposed FY 07-12 Amended
Capital Improvement Program

Questions and Comments
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